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ABOUT THE SERIES 



. <k ^ K^gi ■ to coimunitg Tnvolvement ±b a series of booklets 
deveicfoed for governing boards, community . leaders , . group nfembers, 
administrators and citizens- The booklets ar^ designed to help 



■these audiences^ strengthen their skills in group^prbcesse^s , work 
cooperatively with, others, and plan and carry bu^| new projects. 
Topics . include techniques to maintain enthusiasm in -.a grbup,' way§ 
'that agencies^ ©an effectively use consultants., arid factors that 
affect iritro"ducing and Implementing new projects. 

.The booklets are written by members of the Rural Muc.atibri 
Program of the* Northwest Regionai Educational Laboratory. The 
Laboratory is a nonprofit, educational research and development 
corporation, headquartered in Pbrtland, Oregon. . ' 



The booklets In the .series- are adapted f rom a much mojjre 
comprehen^-v^ set of materials and training _activi«res-^^ 
and field tested by ,the Northwest Reflpnal Educational^ 
over the past several years in dozens of locations throughout- 
the. western United 'Sta*tes': • 



Ihformatiph/^abdut other booklets in this series — titles and 
how. tb. order--as' well as information about related services — __ 
. training, workshops and cbnsuita_tion--can be fo'ind on the inside 
and butside back covers of this booklet. -. • ' 



Shis booklet consists of a text and wbrJcsheets . 
that you may use with your group The worksheets ■. 
appear at the back of fee booklet- so that you 5ay_ 
^opY them to use with your group^ ' ^ '•^ 

' ' ■ • ' . 

INTRQDUGTIGN ^ ' • . » ' 

This booklet is written : for chairpersons, '.facilitators^ 
and conveners who meet xegtiLar^ with qiti^^^^ Its: ^• 

purpose is to suggest some techniques thal^ 'cafn^be Used to 
inaihtaih interest and enthusiasm in a grbi:i>»„.*'Oftext *whej|| "a - 
groT:qp has been meetiSig over i period of six^ir^ohths^tb a year V 
the initial commitment on the part of group m ern^fe s -wanes • 
which is to be expected^ As soon as an enterpr^^e los^s >3fe^^^^^ 
novelty, peopie's interest tends to lag^ "0r *5ienja^ g^^^ ^ 
successful]^ completes a very difficult taskV±t may seem . ' r' 
hard to motivate the group to a hew -task. ,^ The teqhni<i^^ 
suggested in this booklet have been ifeed to- help. ^r^oytps._ ^ 
through their vslow periods ^ but they mays reguizre f om^ adjus^- 
m^,t to be useful in your situation. So while 'this is ah 
idea Isooklet, containing many procedural $uggestiofis> it 'needs 
ybua: imagination to- be really successfuii . 



o 



, OVERVIEl" • ' -■■ ■ ■ . ' 

^ - ' Th6 contentV. this, booklet are arranged ^nto three 
^ parts/ bkseS dh 'thk .assumption that there are tta?e^ waj's in 
which 'a group* can 'revitali^ze itself : , 

:^ ■ —y^—. —^-l- ^ -. 



• . 1. ' A -group tan '^become ^a new group by changing its 
; * meinbersfiip. - ' 

• ^ ■ _ ji_ 4^.__ _* ___ 1__ . ■ 

A group can charige ^r ciarxfy the goals towards 

which --^£ ^is working. ' ' ' * ^ - ^ 

_ ' *: _ _ . :_ _ % . _ ■ 

" 3. - .i^l^^rbup^cara change or clarify the pirbcedures it 
uses to get its work done«*r 



■ CHANGING MEMBERSHIP. - • • . 

. . citizens' groups are made up of busy, .energetic people. 

■ But" even ;^f energetic people stay with a single task .too 

; long ^ they can Become frustrated or lose interest, . It is 
• almos-t aiways a good idea to com^ to ah- understanding with 

group .mend^ers about how long they will be expected to server < 
- Will- it be one year? Two? ' Six months? . Try to choose a 
ierigth of time that is appropriate to the purpose of 'tHe ^■ 
g^bup^ w. Fbr exaic^le, a grbup t^birking with the schbbls may 
choose a 5-^robnth term> coinciding with the school, y^ar.; 



* There are several' booklets on the market that deal 
with holding successful meetings. One of the . best is Taking ^ 
Your Jfeetings Gut of .the BoidrumS y by ^a .Schin^er-Rainmany - 
Iton Sippitt and Jack Cole. It ±s available, from The 
Association of ^Professional YKCH Directors ^ 40 Long- ^ 
Street, Columbus, Ohio "43215 at a cost of $4.75^ per copy... 



'"* 'it is conanon* too* to find that the changing nature of . 

V ■ _ , . ^ _ _ _ • ' \ • ■ — 

group ta^s will bring abbiit situations in which group ^ ' . ^ 
members will not feel ^tjat they; are th.e appropriate "pfers^ns . , 
to be -dqin^ the task- at hand. Or perhaps nbn^grbup members 

^wili want to p^ticipate. In these cases> a group, needs to 
debi^de ^at its meSbership- should £§. ^_Typ'icglly>^ ^questions .. 
of membership answered by, riairdng j?erson§ vi^o^sftQuy in 
someone's 'opinion/ be in. the group, ^ut a more balanced' • 
group will result i^^a^ rouP asks itself the question, 
'"What jparts of our- community shduld be represented 'in 'phis ^ . 

-group?^ " '^ ^ ^ — ^ ' ' — - — 



^ ■ _^ t -' * ' ^ . _ . ■ ^ 

• When .tKis question a^ked, ryou can assis.t^t^ie ^ group 
in^psing airi -Opinion deader S4?ryey technique to "Selp -it . . 
-achieve- a moi^e satisfactary metnbexship. ■ (Worksheet * 
foviii ^^t the back of this bobk let, is designed to be used 
with; this techni'qx:te.) The-bpinidri leader surveV employs .the 
following. steps;- - ■ . . . 

• ■ •1. Identify the formal and informal groups ih'-ypur 

. community or neighborhood. _ . . / * ' ' l 

: 2«" * : Determine, how* many represeht^tiyes .e^adi ^formal ' | 
and informal group should have in Qib ^oup* 

3. > Plan a'-means of surveying .each; fbjorial arid info 
g±Qup to determine who the trusted representatives . 

' • would be « • ■ : - : * _ 

4. . Invite the persons no^nated in:Step #3 to servers " 
:as group members. ' - , ' - . . ' * 

A sair$)le portion of an opinion* leader survey is shown on 



.WORKSHEET #1 
Opinibh "Leader Survey 



StiverdaliOh School Cbnsnnhity fctibh 'Gz'oiip ' " ' 

•- - . • — . ,9 

2?. • Identify tJse formal afvd infornaj^'^groyps who should be' rSpresehted 
in* this group. 



' a . persons un^er 25 



2. 



FORMRL 
a, • 



c. .,iov incooe families 

d. workers at the piart 



c. - families vith scnool^ag^e 
cAii'dreri' 

f ; students Mtj2 pzoblems 



.^c. Teachers rep. . . 
^d. . S^mut Body (^.S.J 

e. kiwanis Clvb - •; 

_ J 

f . . chaaber of Cotsoerce 

■ V 
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^ Jthc_5pace provided M to each groiip; listed, list "how many' representative© 
each group shpxild have. _ "» * " )...;. 



3- ^se a^fora^ surfi as the one printed below, to survey each group to 
, J determine, the opinion leaders 



We are looking for persons to. ser>^" on the SCAG — , and it isJLs^rtant 

that .your grotsp be represented. Please list three persons who y'^ think 

wbiild be opinion leaders, of the Xiwants Club ^ ' w « 

(fill in with name of informal/fonnal group) 

■ • : _ . 

_a. They have deiabnstrated ah- interest* in the group's wbrki 

% ^ - ' ' ■ _ ■ _ _ ^ __■ _■ ^ - * • 

b. They have done soafething new or diffJftrent' in -their line of work. ^ . 

c. ^ey are the kinds of persons yoti woxiid listen -to and believe. . . 
First Choice- - - I Bert Jofinson ■ 



Second Choice 
third -CKoic^^ 



Ennett Rogers 



Figxire 1: 'S^air^le Opihibn Leader Survey V 
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Sometinfes a.^grbup will hot see'a need for altering its 
membership; but will have, no energy, fo?- ^ necessary task or 
subtask. in these cases', you* can help the , group invite a_ 
■task force from' tie coimnunity to. carry out . the task. Task 
forces should be given an bpporturrity to become thoroughly 
acquainted with the task and goals of the larger group..^ ' . 
-Indeed, as -the .group carries but the new task of orienting 
the ta^ force, it may gain motivation pimply because it is 
doing something new;, 

. ' : - ^ r 



e-HANGlNG OR CLARIFYING |DALS ; ' . . V 

-todther cpmitbn caiase of a grbi:^) losing its sense of, 
direction is that its goals may be either stale or unclear. 
If a group has Jjeen working pn one ^problem " or type of 
problem ^r several indnths, the situation can develop where'' 
people are saying, I'We'-re just doing the same thing over and 
over again." Hiis rut can be avoided by actively soliciting 
new ideas .^out the purpose *of the group. For example, a 
group may have been active in planning and ^^constructing a ^ 
new playground for 'children. You can help the group grow 
in ^ value tp the bommiinity by: 

1. Suggesting, ne^ ^direetions. ''your role is* *^ make 
. sure that the group realizes it's OK to expand its 

hSrizohs. ■ The .group in the exan5>le might c^iobse 
to<iecome active in locating parent vblui>teers. to v 
. assist in after-schQol playground activities, or 
it may choose to e^^and its -efforts in the area of 
community development. You may n^ed to lay the. 
groundwork for new kinds. '^f activities by ^building 
" bridged" between- your - grbigp' and other agencies^ _ 
such as schbol boards' and other commmity agencies 
* and'* groupsi • , V _ . _ ^ 

2.. Ydu^can assist the gfoiip in setting up a. task 

force to recoxmn^s^ nej^ gbais. for jthe group* This 
' task force might contact ^existing agencies in the 
_ • community tb e>$>lbre ways of agisting these 

'agencies .r • : c 



If a: group has a series of goals > arid has not Seen 
workipg on iow priority goais^ you mi^t suggest dt" ' 
xep^ioxitize :Lts''alrea:dg existing go:als. ' 

_ * _ _ ' ' . ' % _ * ' * ^ . . ' * ■ '' 

Ybu_cah assist th| 'group in suiy^^ing'^'the commi^ity - » 
to deteirmihe new goals* " . i ... 

You can use a technique such as' the foiibwihg to 
elicit new:goais from group jnember^^^ * 

a. • Distribute to -each group meinber a paragraph 

s\i o^^ -.a^-^h^f<>llowinq— and— a sk— him— o ^-^r ^ r f n 
cbmpiete it individually.. 

'** "It is; three years in the future and after an' 
extended absence ydu ai*e now back in the com- 
^ munity .' Yoii are intmediately struck with how 
well things ar| going, ■ You notice that this 
group has had a powerful and pbsitxve i^act 
on the -coinmunityi You notice especially that 
,it is doings lot of things it Wcts not doing , . 
^ Vbefore. :The things you see going- on are'. , 
_ . ■ : _ V ' ■ - . . ' ^ ' ^ 

b. * . Select rgcorder, and ask group members to* , 

; " read/'-ih turn^ things they have written down. 

The recorder writes the ideas on newsprint as • 
, ' each group, member 'reads. 

c. Prioritize ''v^at appears- on newsprint. ' Criteria 
' _ - for prioritization may include such things as 

cost, . feasibility, clarity of idea-^ ini>prtahce' 
^ to the. commuhity, etc. -A siteple .cHart like" the 
\ one -on the following page may •make: this -gb 
. ; sjubbthiy. ■ . . . ■ . " 



RiCcrdalc School Cbiwnunity Actibh Group 



SuggcstlQrts. 



CriEerxas- 

li Available PeopI^-?owcr 
Wide-interest . • — r 



_": " r Comiuct 'Surveys Become 

- Set Op for:CoiJmiunt€y Involved' 

'bay Care bevelopnent . With School 

Center. ^ Needs '_' Activit i es' 



4 , 

' • 5 - 



3- > ^^^^ 

other groups . ' 
■ TOTALS ' 
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f^lgure 2: Sample Prioritizcction'of Grotap 
^ ' . ^ . Suggestions for -New • Goals 



in thifs ^diartf ^ach suggestion., is > ranked on a scale of' 
.*i-5.(l"= low, -5 = high) for-^ach cf it^iori. ^Totals are . ;• 
tallied vertically; 'Ttie su^estions wi^v^the highest 
■totals inay be'sel^ttd for' ftirther^' action; // 

The problem, of i:[hclear goals - is nidre diff icxilt. 

in order for a group! to inake prbgresSv^;it. is ess^^ a 
conSon* raderstanding of its goals,- or "reason .for being,?,. is^ 
-shared ateong the inembership.. ^e profaidm. is^co^pomded by ■ 
the fact that often group meinbers will- a&^^ 
stand the goal and wiLl_Tibt reveal an j:- Cc«ii • 
have. No one wants to "feel, as if he bif she is ,tfie only one 
\So isn't with' it. • / . V* 

■ .'" . : ■ ■ • J . - : • ■ 

a groT:^ faciiitatbrj' Jbu need information about ; • 
; lilfember understanding of Sie^^group goals. One way you cah*^ * 
gain such information is tb ask individuals' on your own.: 



; to: \ 
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The problem with this teciiiiiciue- is-- that ybu.ma be aMe 

to . Contact everyone.^ Another way^ is to observe how the 
grotip is operating and try to dxaw conclusions from ^&t you, 
observe; ft more 'reliable technique is' to arrange for time 
on . the agenda to asi each person to state or to write down * 
. wh^ he or she thinks that the gbals^ of the group are. - ^ 

• V With a new group r it will sometimes be Very difficult 
to win agreement as to \i^iat the'groi:^'s goals ou^t to be. 
It be that only after the group '^has worked together for 
a w&le^ will it tanderstand *its own goals. With an ongoing* 
group, if it appears that ..there is Msunderstandiiigr you 
iidght^ aciiieve asKihg the group to describe 

in specific terms what will be going on if the. goal is met. 
Fqr exaii5)ler if the group thinke it would like to establish 
ah after school program, you might ask who Sie after school 
.program would- be designed to serve, or how many classes will 
be provided ..^in the program. If the goal is to increase 
group membership, you might ask l^ow many new meidbers would 
satisfy the group. . • 



CHAN<3ING OR CLARlFYljsiG PRfcEpllRES- - " ; ^< ' ' / 

The area of procedures > is :a large one, and no. pretens^ • 
is made -in this booklet to cover th^ entixe area. _ Ihree 
areas that grottps often bverlbbk will ^)e suggested^ hbwever, 
in which group might change its pirbcediires so as to 
improve prbductivityi f . ' 

' CbTTtnohVdifficTiltles ca^ by' agendas, are: 
failure, tb specify the suggested br planned time 
for ,each item on the agenda; and failure to : 
specify the 3cind of action needed by the groi^; 
if --Sese, two points ife attended to,; the group 
^ is "cued" acs to -the type and duration of pcirtici- 
patgLon that is- esqpected and. needed, and much* 
potential cdnfusi^fTXs alleviated. ' . ' 



Riverdale School Conaur.ity Action Group, 



1. Wtelcope, -agenda review 

2. Ecj&d oiiiutes from 
last xseeting • 

3. Select liew chairperson 

4. Ecar Task Fcrce Report 



'Tine 
7:00 - 7:15 
7:15 - 7:20 

7:2c'-"7^45' 



7.-45 - BtOQ/^r 



Action 
infbmatibn sharing '. ' 
Inforsxation shacring 

Decision 

Dec^ion to adopt' or 
not adopt 



Figure 3: " Sairiple Agenda 

Procedures; Introducxng Variety . ; : 

Even though citizens' gro^s see themselves as 
"task-oriented, " variety and fiexibiiity are ^ 
needed any grotip. If it seems- th.at meetings 
kre held only becaiose it's "the second Tuesday ^of 
• the nKDnth^" or if meetings ta3ce place at the same 
location only out of habit, or if each agenda 
looks like the last> or if the s^me people seem 
to be doing the same things, it inay be time to 
change. 

Perhaps sbiredhe would like to hold a meeting in 
his* or her home, :pr perhaps ' the group would like 
to combine a meeting with a social occasidh- 
' Ma^be. some of €he "information" items on ah agenda 



•that tYpicall£ grbduce low invblvemeht can be 
.covered, in a different way^ such as in a news- 
letter> or by posting the information in the • 
meeting room fdf peopie to read before the 
meeting: or during the breaks • 

^^5^:^^'; *^^^^P^_^^«?-^^f such as chairperson, convener 
recorder^ task force spokesperson and so 
forth^ can bje rotated^ yielding .the double 
advantage that unirivolved persons have an' opportu- 
nity for greater involvement, and that tfie. burdens 
,0f responsibility for the group are more equally 
shared^ 

3 . -Brdcec^ures: Qcbup Climate - 

■• ■ 'Ah* in^jortaht^'pifcfcedural area that* is often'''. V ■ 
neglected in the press of business is the area of 
^bup climate i Qroxip climate refers to the 
• atmosphere" within v±Lich the grfeup does its -work. 
Often this atlixDisphere affects- a group's prbd^- .' . 
tiyity, even thbugh group .members may hot 
initially realize it. As. a group leader ^ you can " 
V ■ do several things to find out how: members. feel 
about group climates Once this information is 
3cnown, imaginative suggestions of ^group members 
can be brought to bear to solve problettts. • 



Ybu might, fbr example^ construct single meeting 
. eyalua^bioh ferms. Worksheet ^2, at the back of 
the booklet^ shows two examples. As a rule^ 
however, you should visS only one evaluation form 
at each meetings SummariTes of 'data from forms 

^^?_§^?^?_^^_§^_^®^_§^'^^_'^®' groTj^ at a 
specific time on the agendas 

When a vbl'unteer grbup member assumes the task of . 
cbn^rilihg and reporting meeting evaluation data^ 
■the advantages of introducing a new role for group 
members make themselves felt. Another "technique 
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ybU'inay use is to appoint yotirself or another- 
group mimber as a "Process Observer.". Process ^ 
bSservation is siji5)ly observing a grbi:^ to : 
determine : v&ether there are any .roadblocks to 
tiie accon^Jiishinent of tasks i, it is suggested 
that the person conducting tie meeting not be the 
observer. A simple procedure*' for observing a 
group is: 

■ Before:' the meetings iisfc .two or three 

(it is iir5>ortaiit for th^ s^e of 
manag<sability to limit .yoxarself) of the : " 
inbs jjigbrtaiit things the gro.t5):will be, 
-doing if the meeting goes well. • 

' b. As -^e ineetiiig proceeds, eadh . tim^;yGu see 
^idence o"E .o^ of the €fiihgs you listed^ 
-/write dpwaaua^^ew words to remind yourself 
.« of ti^occasion. 

c ../*"fwleh requested , report • the information you 
gathered to the group. This prbcedtire 
■ works best if you do not atteu^t tb^ 
interpret the information you have 
gaSiered; let the groi^ interpret it. As 
follow up, the grottp may wish" to: sug;gest 
changes that wiUjfaelp it better do its^.- .i; 
wbrk. 




A san^le appear^^n thei. fbl lowing page: 



* This" prbbedure* is- reproduced in ^rksheet #5 atj 
the back of this booklet. ^ 
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"Ti) List two 'or three of the nibst in^rt^nt ''tliings_ : 

i the mil be doing if the meeting gpes well: * 

-■: \ -■' . - -- - ' ^ -U\ - 

b)j8i^ m0dieis uA&Jkf ^*>^ ofewt ^feJ m^^^ 



{2} . In the space below^ . each titne ypu see' evidisiice of 
one of the things lifted f \»n:ite down' few words 
to remind you of it._ . ' : 




TT^m UC. iff 




76^ 



A. 



Figtare .42 Sai^le Process Observation Form 
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NUMMARY - 



The- gbint of view taken in this bbblclet' su^ggests that 
; in order for a ^bup to maintain a high level of productiv- 
ity^ it will peribdipally heed to examine itself in three 
• .major -areas i A groi:^ wiii need to provide for Ranging 
membership, it wiii need to be able to- adopt new goals and 
it wili'n^ed to. maintain a fle^dile .attitude towards its 
Npirp^edttes poiiited out. in t±is booklet, there are- 

; vSOT^^'lgi^ ' tilings you . can do : to hSlp a grov^ in these • 
vax^is^i?;.: But t^ substitute for actively engaging a 

qj^ixp'-'i^ the /solution of «its owh» problems ^ using the ; 
■ inilfeiattive. and imagination of groT:qp inenS^s- Siemseives; 
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ERIC 



WORKSHEET #1 
dpihibn Leader Survey 



l- Identify the formal 'and xrtfornial . groups who should be represented in. 
this qxoup'. 



»t INFORMAL 
c. 

f : : . 



c. 
d.' 

f . 



2, . lu ttie space' provided next td ^ each' group listed/ list how "miii^' 
representatives each group should have. . * 



a4 



i. y • 



wc; 




Continued 



Use a fbrrn, siich as the one printed below, to suryjey each group to 
determine the opinion leaders. 



We are looking for persons to serve on the 



and it is important that-your_group .be represented.. Please. '• 
list three persons who you thfec would be opinion leaders .of. 
'the ^ • - because: 

{fill in with name of informal/formal group) 

a. * ^'ey have demonstrated an interest in. the group's work- ■ 

b. ^ They, have' done .something hew or different in their line 
'.■ of work. : >^ ■ ■ . ^ 

c ■ They :are the kinds of persons yo.u would listen to and . 
"believe. _ ' . * ■ 

; First Choice "• ' . ' 



Second Choice_ 

_ . . V _ 

Third choice — 



t*The qualities of an opiision leader as listed here represent _only 
a sample- Ydu^may wish " to have your group decide for its'e If ' 
what' the- qualities' of. an opinion lead 

■ wo'uld then be slisted in place 'of the ones in the saingle- 



20/ 
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HEEt #2 

Sa^le H^tijtg Evaltjation Foinns 



Fo im A 



Please list the three tlujigs yotj thought went best dvoring the 
soeeting: 

I) 



2) 



3) 



Now> please- list the 'Uiree t^ ybu think . sliouliS be Sn^roved 
in order that the next meeting is even better: 

1) ' ' ■■' . ■ ■ ■ 



2) 



3) 
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ERIC 



■ W0RKSE2ET #2 Continued 



Pom B 



Please dhedc the nuaber that nost nejurly describes ybxir own — 
feelings: ' » ^ : 

!)■ On_the_teole, the way I feel aibiit Adiat went on during .the 

• meeting is 

. ' - « • 

1 / ^ ^ 3 4 5 

Very _ ■ ■ , Generally^ _ 01^^ ' .Generally . ^°ple^ely 

UiisStisfiea" OSsstiafied ^- , : .Satisfied ^Satisfied 

2) .On the whole > the we work together is y _ 

• 1^ - 2 - :3 4 5 

Very Generally ' ; : " OK ■ GenerallY* Co^lfetely 

. tSisatis factory DSisatisfactory ' Satisfactory Satisfactory 

3) : iff own : participation is - . ' _ . - 

•■■ i_ ■ __,2 .'■ ■ , 3 ; _: 4- ■ ' I _ 

Very Generally ... OK Generally _ Coopieteiy_ 

Unsatis factory * t:!isatis factory ■ Satisfaictory . ■ Satisfactory 

* To Mi . To ite ■ -^o Me To Me 

Please add-any- cements y6a:may have about your responses r or other 
cdncems: ' . *• ' 'W— 




/ ^WORKSHEET #3 ' - • " ' - 

. ^bce'ss dbsej^vatioK. • ' • 

« ■ . . ■ V , ' ■ 

\my List two oir three of iJie mo things the group 

will be doing if the meeting goes well. 



2. Xh the space below, each time you .^fee, evidence od?- one 
of the things you listed^ write down a few words to 
remind yoU' of it. ' • * . > ' 

■ * • _ " 



You can .veiry this procedure by looking 'at one of- several 
categories of things for Step 1 above ► For example; you " 

caH iijait- i?- -i^^- '^^^^^^^ ? t * ".i^"^. 

list two or thr^e things, that wHl be happening if there is 
good cbiimuhi<»tibh. Other possible categ^rites .are: 
Decision Makipg, Task Accon^lishment,. Cooperataxin, Stayi^ on 
Time, Participation,' and Effectiveness^ You can probably 
^uid several more .to 'this list. 



if the duties of your position coll for cdmmunicciting with the public or* Others 
in the field of education, MSPRA rnernbership is o rnustf6ryou-;^qrr^ rn 
befs Include superintendents, ossistdnt superintendents, commbfiity/public 
relations specialisti,: prihcipQ|s, ddssroom teachers, coilege professors and 
students. '* i . : - • v^*^^ 



' \ . > NSPf^ Ptoducts, Services and Activ^^^^^ : 

EDUCATION U.S.A. • WORKSHOPS. .:;v. • • * " 

The weekly edocorion nev^^poper rhor prQvides : Conducred by NSPRA srqff Jm'ennbers and 
■ up-rd-d ore - cqVeroge of I eg isl orio n . oar i on ' rrdi n ed co ns ul ronrs,* rhe staff "^^^^I^gn^enr mv 
reseorch and 'hononol and' regional ^devel- service wortehops con moke a OTCioI. difference^ 
•oprnenrs. . Ir's your •finger: on-, rhe pulse* of rhe ; in ybur cbrhmufVcbtiorL-progrc^^ .^t^^fh^-r jr s 
norionwIdeeducQribn scene. Pfice S42pery^Qr* 'comttiwnicprin^with^l^Qrerirs. or- imprdvlng- 
(52 issues): V . . . - building4^vet-*communfcari^^ 

. ■ • V ' shops con, help: F^(^^'5ubje<^ 

rrSTAitTSIN.XHEeb«Sft0dM. . • -ripn: , • , . ^ ^ - 

A monrhiy nevvsleTTerpubilshedenine rimes dur- _^ v.-- ' • 

ing Vheschooryec^ • SPEelAt^UBUtA^ 

niques rhor'con irnprove corfimunicotlons .in: Each yebrNSPf^^rodljtesrimely sf?^ 
yo u r. /d isrHcr. An in f o rnnorjo n cl eqrin g hb use f d;, . <^ilo ns Q nd . o Udio>^^ on ropier of 

procrjcn^g eduCor'ors.. Price S18 pec year (9 ; ' inreresr ro- comnnunicQrion spdciQiisrs^c>od, Qd> ._ 
issues!). >*•..-: • ' \ * (T^iQistroror^ like educ^ 
/ • . , * . ' ; bodger ano finance:, jond improvJng public c 

EVAbUATlON SEftViCE.- •fiderfceineducarfon: WnTefor^Q^^ 

This spe£ial_conrrocT serv^^ lisr. ' . - . " -\^^ ' 

vide inde^prfv'gnalysls of a school disrriCT's com- / \ _ _ _ - ' . • * ; ^ .. .. , .» ; . 
_ municorion _ program and* specific recpmmen^^ ^ . LOGALGHAPTERS. ^ _ 
•■danqni foj- jitij^^ Price -subjecr" ro spei" \ - * N5PI^*fiQ^44 chopreijW^fch^b^cle on oppor-;. 

cioi qoororto^i. . ■ * i • . run try," for inf6frnQriofl exchange dhc{ prbfes- - 

' . " . • . ' ■ _ ' sfoiSQl ieveiopm^nr. (Duesycsy^--^ 

. . •/ OTHER ACT ViTjK^ T . ' : ^ - " " ^ 

• \ . ' • ; _*l_nclude r^presenrcjibn or major educi^^ . / 

_ 'ferences. sponsors^ * ^ * * - 

' ' : presented onouolly by rhe NSPRA president and ' •' ' V.. 

_ ■ : - . - on annu<?l pjublicorions dphl^sf for schools ohd ^ 
« 5; : -.. . collegsfsi" . ^ : - ' ' ' ' 



To order addirlonbl rifles Irr the Series,- or ro obroin irifor-fidribh about orher 
: NSPI^ products and services, conract: ' * . ■''^ ' [ \ ' 



Notiphal_S:hbo! Public ft&ldt^bn^ Associqtton 
ladi Nonh Moore 5t;eet^ . " - 

. Arlington, Vi^gifvio 22(209 - 



